
Ronald McDonald House ® BC  & Yukon  Strategic Plan

Help more families in ways that best 
meets evolving needs.

A home away from home for all families 
facing a medical crisis.

Vision

Serve More Families, Better

Enhance Collaboration

Drive Engagement

Prioritize People

2025–2030 Strategic Priorities

Values

Enablers:         Research + Insights         Technology

Foundations:         McDonald’s Partnership         Equity, Diversity + Inclusion         Hospital /Healthcare Partners         Family -Centered Care

• Extend care through strategic expansion

• Innovate  continuum  of care  to meet  local  needs

• Understand unmet family needs

• Enrich family experience

Strengthen collaboration with key 
partners in eco -systems.

• Ronald McDonald House & local Chapter 
alignment & collaboration 

• Provincial Health Integration

• Foster external partnership

Grow engagement with supporters, 
partners and operators across BC

• Increase awareness & elevate our brand

• Diversify and increase funding

• Strengthen McDonald's engagement

• Advocate for our mission

Our team and volunteers are 
foundational to achieving our goals.

• Attract and retain the best talent

• Expansion readiness

• Support well -being

• Uplift skills and capabilities

Dare to Care

Compassionat e

Believe We Can
Uplifting

Embrace All Humans
Inclusive

Perspiration Makes Inspiration

Dedicated
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